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Taffy&was&a&Welshman&



• Taffy&was&a&Welshman&
• Taffy&was&a&thief&
• Taffy&came&to&my&house&
and&stole&a&leg&of&lamb&

• Taffy&came&to&B’ham&and&
stole&Tony&Davies&Slides&
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Safeguarding public health 
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shot@nbs.nhs.uk 



Safeguarding public health 



Safeguarding public health 



Safeguarding public health 



Safeguarding public health 



Safeguarding public health 



Root Cause and CAPA 

•  Defining the Root Cause 
–  Important to get to the bottom of errors 

•  Corrective  Actions (CA) 
– What do you need to do now 

•  Preventive Actions (PA) 
– What to do to prevent it happening again 



Significant&effort&to&harmonise&
reporCng&

•  Frequent&meeCngs&with&MHRA&
•  Focus&of&serious&events/reacCons&
•  Ease&of&reporCng&&
•  One&report&
•  BeGer&and&clearer&instrucCons&
•  Joint&report&
•  HVUK&?&
•  Stalled&due&to&departure&of&Judy&langham&
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Tony and Joan 
       

www.shotuk.org 



We&are&a&team&aZer&all!&



Significant&effort&to&harmonise&
reporCng&

•  Frequent&meeCngs&with&MHRA&
•  Focus&of&serious&events/reacCons&
•  Ease&of&reporCng&&
•  One&report&
•  BeGer&and&clearer&instrucCons&
•  Joint&report&
•  HVUK&?&
•  Stalled&due&to&departure&of&Judy&langham&



























New(Zealand(



Dafydd&Thomas&
Consultant&in&ICM&
Welsh&Blood&Service&

Chair&NATA&&
Chair&SHOT&Steering&Group&

Immediate&Past&President&BBTS&

What can SHOT teach Kiwis about 
blood risks? 



Dafydd&Thomas&
Consultant&in&ICM&
Welsh&Blood&Service&

Chair&NATA&&
Chair&SHOT&Steering&Group&

Immediate&Past&President&BBTS&

What can anyone teach Kiwis about 
anything ? 



















Dafydd&Thomas&
Consultant&in&ICM&
Welsh&Blood&Service&

Chair&NATA&&
Chair&SHOT&Steering&Group&

Immediate&Past&President&BBTS&

Hemovigilance and Blood Regulations 
in Europe 

How are we doing? How are they doing?  







SHOT&2011&

•&the&risk&of&death&is&0.0027&per&
&1000&components&issued&

•&the&risk&of&major&morbidity&
&0.0399&per&1000&
&components&issued.&&



SHOT&2011&

•&the&risk&of&death&is&2.7&per&
&1,000,000 &components&issued&

•&the&risk&of&major&morbidity&
&3.99&per&100,000&
&components&issued.&&
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Are(we(at(risk(from(blood(that(is(donated?((
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1&Adapted&from&Health&of&the&NaCon,&Dr&K&Calman,&1996.&



•  Reports&are&not&disNsimilar&as&we&are&dealing&
with&the&same&species.&

•  Similar&pracCces&on&the&same&species&and&by&
the&same&species&with&similar&clinical&pracCces&

•  We&are&all&individuals&































Back&to&Basics&
•  Similar&problems&with&drug&prescribing&have&also&
been&examined.&The&level&of&errors&in&prescripCon&
of&medicaCons&has&been&reported&by&the&General&
Medical&Council&recently101,&with&the&highest&
error&rate&in&foundaCon&year&1&(8.4%)&and&year&2&
(10.3%).&&

•  Anaesthesia&NsimulaCon&















26 November 2012 



12 November 2012 





Eye readable and scanned 
information 



The&Consent&Triangle&

Patient!Carer!

Scanning ID�s!

Blood/ Drug/Operation!



The&Consent&Triangle&

Patient!Carer!

Scanning ID�s!

Database!
(IHR)!
!
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Vigilance&of&Cell&Salvage&

Similar'to'haemovigilance'
&
•  Very&similar&errors&
•  Some&are&machine&based&
•  Some&are&clinically&based&
•  Some&are&human&error&
•  Some&are&compounded&by&a&number&of&these&







Benefits of ICS 
!  LiGle&risk&&
-  Serious&Hazards&of&Transfusion&(SHOT)&Report&2011&(17&incidents)&

!  2&febrile&reacCons&
!  6&adverse&events&(all&hypotensive&on&reinfusion&via&a&
leucodepleCon&filter)&&

!  9&minor&events&relaCng&to&operator/equipment&errors&–&training!&

!  Is&that&a&lot?&
-  Probably&not&
-  Wales&~&3000&ICS&procedures&annually&



Clinical&scenario&

•  Profound(hypotension(
•  All(when(LDF(being(used(
•  Citrate(used(as(an-coagulant(
• Warm(Blood(
•  ?(Blood(being(pressurised(
•  BP(restored(on(stopping(infusion(



Clinical&scenario&

•  Profound(hypotension(
•  Bradykinin(release,(cytokine(effect(
•  Seen(in(LDF(at(bedside(
•  Anaesthe-sts(need(to(be(made(aware(
•  Stop(infusion,(vasoconstrictors,(other(fluid.(
•  Transient(
•  Remove(filter(in(urgent(situa-on(
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Theoretical 
explanation 



Iwama H. Bradykinin-associated 
reactions in white cell-reduction filter.  
Journal of Critical Care 2001; 16(2): 74-81.  
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Haemovigilance(
(
• Let(us(learn(from(what(we(have(
put(in(place(for(allogeneic(
surveillance(

• Let(us(use(technology(already(in(
place(to(monitor(alterna-ves(



Standardise Streamline 
Consensus 

or just copy! 

We are at such an early stage  
we could agree on a  

standardised collection of data 
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Rewrite&if&going&towards&electronic&
data&collecCon&

•  More&opportunity&to&report&adverse&
events&or&reacCons&

•  Prompt&
•  ?opportunity&to&follow&up&and&complete&
outcome&data&at&24hrs&

•  List&of&paCents&to&visit&
•  Lead&clinician&role?&Delegated&role&



On line web based capture of 
data? 

1500-1600 cases per year 
 

4-5 per day? 
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