
Plus workshop for aspiring Clinical Directors

Topics include:

• What makes an excellent Clinical Director? qualities, skills, roles
and responsibilities

• QIPP: a Clinical Directors guide
• Revalidation: an update for Clinical Directors
• Improving team performance and effective team working:
understanding and managing team behaviour and
team performance

• The highs and lows of the Clinical Director role
• Managing poor performance, and supporting doctors
in difficulty

• Leading the Clinical Directorate: delivering change
and improvement

• Extended session: strengthened appraisal:
learning from the early adopters

• Managing directorate finances: clinical budget ownership
and patient level costing: a guide for Clinical Directors
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A Practical Guide to developing your skills as an

Effective Clinical Director
For Clinical Directors, aspiring Clinical Directors, and Medical Directors
responsible for their development

This one day conference is a practical guide to developing your
skills as an Effective Clinical Director for Clinical Directors,
aspiring Clinical Directors, and Medical Directors responsible for
their development. Chaired by Dr Mark Porter Chairman Central
Consultants and Specialist Committee BMA and Consultant
AnaesthetistUniversity Hospitals Coventry and Warwickshire NHS
Trust, the conference opens with a presentation from Dr Steve
Evans NCASAdviser and former Medical Director The Shrewsbury
and Telford Hospital NHS Trust who will discuss the attributes of
good Clinical Directors, key roles, and responsibilities, strategic,
directorate and individual, working through financial challenges,
leading for productivity and quality, the organisations role in
supporting current and future Clinical Directors and tips for
aspiring Clinical Directors.

Caroline Allum DeputyMedical Director The Whittington Hospital
NHS Trust will deliver a presentation entitled ‘QIPP: a Clinical
Directors guide’, and will discuss the scale of the changes needed
at national and local level, meeting the quality an productivity
challenge, improving productivity and encouraging at directorate
level, supporting improved productivity and innovation with
directorate business planning, how clinical departments will be
rated under the system, and how do you release the cost benefits
of productivity saving.

The most significant challenge we face in 2011/12 is to
maintain a grip on current performance and QIPP delivery,
whilst simultaneously preparing and beginning to put in
place the future system.”
DEPARTMENT OF HEALTH, LETTER FROM THE OFFICE OF SIR DAVID NICHOLSON KCB CBE CHIEF
EXECUTIVE OF THE NHS IN ENGLAND, EQUITY AND EXCELLENCE: LIBERATING THE NHS –
MANAGING THE TRANSITION AND THE 2011/12 OPERATING FRAMEWORK

The conference features a workshop for aspiring Clinical
Directors, facilitated by Nick Broughton Medical DirectorWest
London Mental Health NHS Trust which will help aspiring Clinical
Directors for the role, including tips for interviews, developing
your portfolio and understanding what the role involves in
practice, both the highs and lows.

Dr Ian Starke Medical Director Revalidation and Director of CPD
Royal College of Physicians will deliver an extended session
entitled ‘strengthen appraisal: learning from the early
adopters’ and will discuss developing high level indicators for an
effective appraisal system, integrating the GMC core module
within existing appraisal systems, supporting individual doctors to
prepare for revalidation and learning from the early adopter sites.

NHS organisations will need to ensure they have in place
the key components to underpin medical revalidation, in
advance of an assessment of readiness in early 2012/13
to help doctors remain up to date and fit to practise
throughout their career.”
DEPARTMENT OF HEALTH, THE OPERATING FRAMEWORK FOR THE NHS IN ENGLAND 2011/12,
DECEMBER 2010

14.00–15.15 Workshop for Aspiring Clinical Directors
Workshop Facilitator: Nick Broughton Medical Director
West London Mental Health NHS Trust

This workshop will help prepare aspiring Clinical Directors for the
role – including tips for interviews, developing your portfolio and
understanding what the role involves in practice – both the highs
and the lows

“

“

10%
DISCOUNT
when you

book online via
credit card*

*This offer is exclusive to online
credit card bookings and cannot

be used in conjunction with any other
Healthcare Events offer.

Visit our website www.healthcare-events.co.uk or tel 020 8541 1399 fax 020 8547 2300



10.00 Chairman’s introduction

Chairman: Dr Mark Porter Chairman Central Consultants and Specialist Committee BMA and Consultant
Anaesthetist University Hospitals Coventry and Warwickshire NHS Trust

10.10 What makes an excellent Clinical Director? qualities, skills, roles and responsibilities
Dr Steve Evans
NCASAdviser and former Medical Director
The Shrewsbury and Telford Hospital NHS Trust

� attributes of good Clinical Directors
� key roles, and responsibilities: strategic, directorate and individual
� working through financial challenges: leading for productivity and quality
� the highs and lows of the role
� can you measure Clinical Director performance?
� the organisations role in supporting current and future Clinical Directors
� tips for aspiring Clinical Directors

11.50 Revalidation: an update for Clinical Directors
Dr Basant Chaudhury
Consultant Gastroenterologist/Clinical Director of Medicine
University Hospitals of North Tees and Hartlepool Associate
The NHS Revalidation Support Team

� medical revalidation: an update
� the re-licensing and recertification process: the moving forward
� developing local systems will feed into the revalidation process
� what Clinical Directors should be doing now to prepare

10.40 QIPP: a Clinical Directors guide
Caroline Allum
Deputy Medical Director
TheWhittington Hospital NHS Trust

The recentWhite Paper Equity and Excellence: Liberating the NHS
states that the Government will enable patients to rate hospitals
and clinical departments according to the quality of care they receive

� the scale of the changes needed at national and local level
� meeting the Quality and Productivity Challenge: QIPP explained
� improving productivity and encouraging innovation at directorate level
� supporting improved productivity and innovation with directorate business planning
� how will clinical departments be rated under the new system?
� how do you release the cost benefits of productivity savings?

12.30 Improving team performance and effective team working: understanding and managing team behaviour and
team performance
Dr Megan Joffe
Chartered Psychologist
Edgecumbe Consulting Group Ltd

� improving team performance and effective team working
� understanding team dynamics within the clinical directorate
� identifying and working with dysfunctional teams or difficult colleagues

14.55 Leading the Clinical Directorate: delivering change and improvement
Professor Walid Al-Wali
Medical Director
Rotherham NHS Foundation Trust

� delivering change and improvement at directorate level
� understanding what motivates the directorate team
� developing your leadership skills
� developing a business case for new service or redesign
� working in new ways and delivering innovation

17.00 Questions and answers, followed by close

14.00 The highs and lows of the Clinical Director role
Dr David Hunt
Clinical Director Elderly Care
Western Sussex Hospitals NHS Trust

� the highs and the lows of being a Clinical Director
� key issues in time management, and challenges you will face
� making changes in the directorate: tips for success
� where to go from here

14.25 Managing poor performance, and supporting doctors in difficulty
Dr Shanaya Rathod
Clinical Service Director
Hampshire Partnership NHS Foundation Trust

� identifying poor or declining clinical performance
� managing poor performance and supporting doctors in difficulty: what to do when
a concern arises

� the role of the Responsible Officer and GMCAffiliate
� the role of Human Resources in supporting the Clinical Director
� ensuring you have early warning systems to alert when things are going wrong in
the directorate

13.00 Questions and answers, followed by lunch and exhibition at 13.10

15.20 Questions and answers, followed by tea and exhibition at 15.30

15.45 EXTENDED SESSION: strengthened appraisal: learning from the early adopters
Dr Ian Starke
Medical Director Revalidation and Director of CPD
Royal College of Physicians

� assuring appraisal: developing high level indicators for an effective appraisal system
� integrating the GMC core module within existing appraisal systems
� supporting individual doctors to prepare for revalidation
� learning from the early adopter sites

11.10 Questions and answers, followed by tea and exhibition at 11.20

16.30 Managing directorate finances: clinical budget ownership and patient level costing: a guide for Clinical Directors
Dr Gill Gaskin
Medical Director
University College London Hospitals NHS Foundation Trust

� assessing the financial impact of clinical improvement and clinical decisions
� clinical budget ownership and patient level costing explained
� understanding service lines with clearly identified resources including support services,
staff and resources

� the clinical benefits and the practicalities: examples and case studies in practice



Conference Registration

Visit our website www.healthcare-events.co.uk or tel 020 8541 1399 fax 020 8547 2300
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All of our brochures are made from
paper manufactured from sustainable
forests. Once you have finished with

this brochure please recycle the paper.

Fax the booking form to
020 8547 2300

www.healthcare-events.co.uk
Post this form to Healthcare Events
2 Acre Road, Kingston, Surrey KT2 6EFHow to book

Your details (Please complete a new form for each delegate. Photocopies are acceptable)

By invoice Please send an invoice to

By cheque A cheque for is enclosed

Pleasemake cheques payable to: Healthcare Events Ltd. Cheques can be £ or Euros (1 Euro = £0.90)

Payment

Name (IN BLOCK CAPITALS)

Organisation

Address

Postcode

PURCHASE ORDER NUMBER
(if applicable)

Dr Mr Mrs Ms

First name

Surname

Job Title

Department

Organisation

Address

Postcode

Telephone

Fax

Email

Please write your address clearly as confirmation will be sent by e-mail.

If you prefer confirmation by post please tick this box.

Please also ensure you complete your full postal address details for our records.

Please specify any special dietary or access requirements

By BACS
For payments in £: Sort Code 16-22-24 Account No. 10111198
For payments in Euros: Sort Code 16-10-90 Account No. 10048291

� Please send your BACS remittance form as confirmation of payment

� Your BACS reference

By credit card Please debit my Visa/Mastercard/Switch

Cardholder’s name

Card No.

Valid from Expiry date

Issue No. (Switch only)

Card security code

Signature

Card billing address

This form must be signed by the delegate or an authorised person
before we can accept the booking
(By signing this form, you are accepting the terms and conditions below)

Name

Signature

Date

(This is the last three digits of the number
printed on the back of your card)

Please note if you are requesting an invoice many NHS organisations now require a Purchase Order
Number to be provided. If you do not provide a purchase order number this may slow down the
processing of this delegate place.

All sections must
be completed

(Please circle)

Conference
documentation

I cannot attend the conference but would like to receive a CD containing the
conference handbook material, which includes speaker slides, at £69 each.

The CDwill be sent out after the conference, please fill in the
‘Your Details’ section above for delivery, and the ‘Payment’ section.

Book online via credit card
and receive a 10% discount* �

For more information contact Healthcare Events on 020 8541 1399 or email naomi@healthcare-events.co.uk

Venue
Cavendish Conference Centre, 22 Duchess Mews, London,
W1G 9DT. A map of the venue will be sent
with confirmation of your booking.

Date
Tuesday 17 May 2011.

Conference fee
£365 + VAT (£438.00) for NHS, social care, private
healthcare organisations and universities.

£300 + VAT (£360.00) for voluntary sector/charities.

£495 + VAT (£594.00 for commercial organisations.

£300 + VAT (£360.00) for IHM members.

The fee includes lunch, refreshments and a copy of the
conference handbook.VAT at 20%.

Group rates
A discount of 15% is available to all but the first
delegate from the same organisation, booked at the
same time, for the same conference.

Terms and conditions
A refund, less a 20% administration fee,
will be made if cancellations are received,
in writing, at least 4 weeks before the conference.We
regret that any cancellation after this time cannot be
refunded, and that refunds for failure to attend the
conference cannot be made, but substitute delegates
are welcome at any time.

Accommodation
On confirmation of your booking you will receive
details of accommodation.

Confirmation of booking
All bookings will be confirmed by email, unless stated
otherwise. Please contact us if you have not received
confirmation 7–10 days after submitting your booking.

Exhibition
If you are interested in exhibiting at this event,
please contact Carolyn Goodbody on 020 8481 0354,
or email carolyn@healthcare-events.co.uk

Credits
This conference is recognised by the IHM and Good
Governance Institute, Approved by the Association of
surgeons Great Britain and Ireland and CPD Accredited
by the Royal College of Physicians, London.

*This offer is exclusive to online credit card bookings and cannot
be used in conjunction with any other Healthcare Events offer.

Healthcare Events reserve the right tomake changes
to speakers and programmes without prior notice.
© Healthcare Events Ltd 2011.

We occasionally release your details to companies sponsoring
or exhibiting at our events. If you DO NOT wish to receive
information from these companies, please tick this box

The information you providewill be held on theHealthcare Events’ database
andmay be used to update youwith details of other events thatwe organise.
If you DO NOT wish to receive this information, please tick this box

IHM Members I am an IHM Member IHM membership number To find out more about becoming an IHMmember, please visit www.ihm.org.uk

Promotional code

TUESDAY 17 MAY 2011 CAVENDISH CONFERENCE CENTRE, LONDON

A Practical Guide to developing your skills as an

Effective Clinical Director

Workshop Tick here if you would like to attend theWorkshop for Aspiring Clinical Directors


