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LLeeaaddeerrsshhiipp  iinn  TTrraannssffuussiioonn 
 

Hilton Birmingham Metropole, Wednesday 1st February 2017  
 

 

WWoorrkksshhooppss  
   Managing difficult conversations and feedback  
 

   Empowerment and influencing  
 

   Importance of good teamwork –  knowing your  
       colours  
 

   Innovation and change – new ways of learning  
 

  Case studies – basic level  
 

  Case studies – advanced level  
 

  Lessons Learnt from South Central Leadership  
      Pilot  
 

  Journey of blood  
 

NHS Blood and Transplant are proud to host an event which will focus on leadership and development,  
encouraging sharing of knowledge, experience and best practice.  

 

The event will be of benefit to anyone involved in the transfusion process. The presentations and 
workshops will address why good leadership, teamwork and communication are important to ensure we 

provide the best care for our patients.  
 

The full programme will be available shortly at:  
http://hospital.blood.co.uk/patient-services/patient-blood-management/education/  

 

Delegate fee only £70 which includes lunch and refreshments 
 

For registration please contact:                                                                                               For further information please contact: 
Janice Robertson on 0191 2026604                                                                Denise Watson on 0191 2026605 
janice.robertson@nhsbt.nhs.uk                                                                                                            denise.watson@nhsbt.nhs.uk  
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