
CTP – Supply Chain & Component Management 

Module Description 

This module explores the end-to-end management of blood components within the hospital 

supply chain, from receipt in the transfusion laboratory to administration to the patient. 

Learners will examine the design, operation, and performance of hospital blood component 

management systems, with emphasis on appropriate use, waste minimisation, and meeting 

special requirements.  

The module covers storage, transport, and temperature control both within and outside the 

transfusion laboratory, as well as the ordering and preparation of components from 

prescription to issue. Principles and mechanisms of ‘vein to vein’ traceability will be 

addressed, including electronic issue, blood tracking systems, and remote issue processes.  

Learners will also evaluate the laboratory’s role in managing major haemorrhage, 

considering current guidelines and evidence-based practice. By completion, participants will 

have a comprehensive understanding of safe, efficient, and compliant blood component 

management in the hospital setting. 


