CTP - Leadership & Transfusion Liaison

Module description

This module focuses on Leadership and Transfusion Liaison. During this module, you will
explore the definition of leadership and its underlying principles, including leadership
theories, different leadership styles and leadership of change. You will then focus on
leadership specific to transfusion and healthcare. Exploring in more detail the policies and
leadership structures across the United Kingdom that underpin leadership in this discipline.
Lastly there will be a focus on leadership and transfusion liaison which will describe the
networks within the United Kingdom that allow collaborative communication team working
and networking in transfusion to occur.

This module will acknowledge that participants have varying levels of leadership experience
and knowledge. Some may have studied leadership theories and assessed their own
leadership styles, while others may be less familiar with the topic. Since leadership theories
and styles evolve over time, continuous reflection, learning, and practice-based exercises are
used to supplement the material.

Rather than offering a comprehensive study of leadership, this module aims to highlight key
principles and mechanisms that promote effective team collaboration and networking.
Participants will be guided toward valuable resources and encouraged to apply their learning
to real-world situations.



