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Who are we?
From Margate to 
Brighton to 
Gatwick



How do we improve 
patient safety?

Among other things:
• Supporting Transfusion Practitioners (TPs) by providing a forum to:
– Share good practice and experience
– Discuss implications of new guidelines and National audit results 
– Collaborate with each other and NHSBT to formulate improvement plans 
– Promote educational opportunities and resources

• Development of regional audits to provide benchmark data to guide future 
work



Quality Standard [QS138] 2016
Quality Statement (QS) 1

People with iron-
deficiency anaemia who 
are having surgery are 
offered iron 
supplementation before 
and after surgery.



Adults who are 
having surgery and 
expected to have 
moderate blood loss 
(>500ml) are 
offered tranexamic 
acid.

Quality Statement (QS) 2



People are clinically 
reassessed and have their 
haemoglobin levels checked 
after each unit of red blood 
cells they receive, unless 
they are bleeding or are on a 
chronic transfusion 
programme.

Size matters
Darling!

Don’t give 2 
without review!

Quality Statement (QS) 3



People who may 
need or who have 
had a transfusion are 
given verbal and 
written information 
about blood 
transfusion. 

Electronic 
Patient 
Records

Quality Statement (QS) 4



Initial Thoughts?
• Do we comply?
• Gap analysis required
• An online tool would be beneficial for the whole region to use
• Could we collaborate as a group with NHSBT to produce 

something  useful?

SIMPLES?



Or so we thought!

• We put together some questions
• We piloted…..
• We realised we needed guidance and a proforma
• Then tweaked the questions….
• Then piloted again…..
• Then tweaked the questions, proforma and guidance again!......

A total of 315 cases were 
audited until we got the 

tool we wanted



We hit some obstacles 
along the way…



We got there!

• July 2018 - The QS138 audit tool 
went live on the Hospital & 
Sciences website (along with an 
audit proforma and guidance)

• September 2018 - The tool was 
endorsed by NICE 



The QS138 Tool: 

- Guidance Notes

-An Audit proforma

- A Snap Survey



Compliance?

The region now audit twice per year 

Each QS can be audited one at a time 
or all together

A local report is provided on 
submission which can be fed back to 
the appropriate clinical teams.





South East Coast ALL Data % Compliance
3 Audit Cycles Aug 18 - May 2019



• Gap analysis is not as simple as we first thought

• As a region our relative strengths lie with appropriate use of TxA 
(QS2) and red cells (QS3)

• There is room for improvement around consent (QS4b)

• The results for QS1a indicate poor compliance but further 
• work needs to be done to capture the right audit population

After thoughts!



Where do we go from here?

• Review results (regionally & individually)
• Reflect & react
• Resource sharing
• Education, education, education

• As more hospitals complete the audit, trending                                                
and benchmarking data will become available

• It is hoped that this will facilitate hospitals to identify potential areas for 
service improvement in transfusion

http://hospital.blood.co.uk/audits/audit-tool-for-transfusion/

http://hospital.blood.co.uk/audits/audit-tool-for-transfusion/



