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An Unexpected Journey 
Janet Birchall 

Medical Director
Welsh Blood Service



1970’s 
Many layers of decision making – regional & area health authorities managed by boards
Decisions by consensus
Increasing costs

1979 Thatcher government
Area management layer removed 
General managers → clear leadership, 1 individual at every level taking responsibility
Clinical & professional staff accountable to manager – except consultants

1989 “Working for Patients” 
Introduced to address↑ costs & promote competition to incentivise efficient, popular hospitals 
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The 1990’s “Working for patients”

Calman Reforms -standardise & improve
medical training
European Union Directive on Working 
HoursPatient Charter

Care in the Community
Clinical Governance
National Institute for Clinical Excellence
Commission for Health Improvement

Recommendations

Objectives



Dress code & ward 
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Technology
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Laboratory

Office
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https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwjY_e_woLLkAhUxzoUKHXPNCHMQjRx6BAgBEAQ&url=https://www.thesun.co.uk/news/6195262/nhs-photos-40-years-nurses-patients-fags-booze-off-duty/&psig=AOvVaw3XufRZY-oa3kJL8rpzg5me&ust=1567517586345531
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News



Transfusion
Medicine 
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Apheresis unit 
Bristol



Better Blood                   Transfusion



Patient Blood Management
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BLOOD HEALTH NATIONAL OVERSIGHT GROUP (BH NOG) ANNUAL CONFERENCE, 27TH JUNE 2019

Systematic Review
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Patient exhibiting possible features of an acute transfusion reaction, which may include: 
Fever, chills, rigors, tachycardia, hyper- or hypotension, collapse, flushing, urticaria, pain (bone, muscle, chest, abdominal),  respiratory distress, nausea, general malaise

STOP THE TRANSFUSION-undertake rapid clinical assessment, check patient ID/blood compatibility label, visually assess unit
Evidence of:

Life-threatening Airway and/or Breathing and/or Circulatory problems and/or wrong blood given and/or evidence of contaminated unit

Yes No

SEVERE/LIFE-THREATENING
• Call for urgent medical help
• Initiate resuscitation-ABC
• Is haemorrhage likely to be causing hypotension? If not-

discontinue transfusion (do not discard implicated unit/s)
• Maintain venous access
• Monitor patient: e.g. TPR, BP, urinary output, oxygen 

saturations

• If likely anaphylaxis/severe allergy-follow anaphylaxis pathway
• If bacterial contamination likely start antibiotic treatment
• Use BP, pulse, urine output (catheterise if necessary) to guide 

intravenous physiological saline administration
• Inform hospital transfusion department
• Return unit (with administration set) to transfusion laboratory
• If bacterial contamination suspected contact blood service to 

discuss recall associated components
• Perform appropriate investigations (see Table 1)

• Review at HTC
• Report to SHOT/MHRA as appropriate

Inform medical staff

MODERATE
• Temperature ≥ 39oC or rise ≥ 2oC and/or 
• Other symptoms/signs apart from pruritus/rash 

only 

MILD
• Isolated temperature ≥ 38oC 

and rise of 1-2 oC and/or
• Pruritus/rash only

• Consider bacterial contamination if the 
temperature rises as above and review  patient’s 
underlying condition and transfusion history

• Monitor patient more frequently e.g. TPR, BP, 
oxygen saturations, urinary output

• Continue transfusion
• Consider symptomatic 

treatment (see text)
• Monitor patient more 

frequently as for moderate 
reactions

• If symptoms/signs worsen, 
manage as moderate/severe 
reaction (see left)

• Not consistent with 
condition or history

• Discontinue (do not 
discard implicated unit/s)

• Perform appropriate 
investigations (see    
Table 1)

If consistent with underlying 
condition or transfusion 
history consider continuation 
of transfusion at slower rate 
and appropriate symptomatic 
treatment

Transfusion- 
related event

Transfusion
unrelated

Document in notes that no HTT/
HTC review/SHOT report

necessary

Continue Transfusion

Guidelines
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Audit
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Journey’s End 
Welsh Blood Service
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https://wbs-intranet.cymru.nhs.uk/welshbloodservice/5081-2/
https://wbs-intranet.cymru.nhs.uk/welshbloodservice/5081-2/
https://wbs-intranet.cymru.nhs.uk/welshbloodservice/bone-marrow-recipient-grabs-silver-at-british-transplant-games/
https://wbs-intranet.cymru.nhs.uk/welshbloodservice/bone-marrow-recipient-grabs-silver-at-british-transplant-games/
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