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Organisational Audit 

Case based Audit 



Organisational Audit 

18 responses (100%) 



Who you gonna call? 



Point of care testing 



Major haemorrhage packs 
 

1st pack: 

 4 units red cells in 81%, 6 units red cells in 19% 

 4 units FFP in 100% 

 1 adult dose of platelets in 13%  

2nd pack: 

 4 units red cells in 81%, 6 units in 13% 

 4 units FFP in 94% 

 1 adult dose platelets in 94% 

 2 packs of cryo in 25% 

  



Pre-thawed FFP 

Everyone aware of availability from April 

2016 

Only 3 plan to stock pre thawed FFP 





32% 
received > 2 

units O Neg 

before Group 

specific 

 



50% sample in lab 

within 15 mins 

 

54% group specific red 

cells within 30 mins 

 

46% FFP dispatched 

within 45 mins 
 



11% FFP 

 

6% platelets 

 

5% red cells 

 

0% O Neg red cells 

 

0% cryoppt 



84% 



72% fibrinogen checked 

 

19% TEG / ROTEM 



Improvement required 

Update Regional MH 

toolkit 

Develop MH checklist 

Simulation training 

 




