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‘Develop systems and protocols that empower 
transfusion laboratory staff to question requests 

that do not conform with triggers and where 
inadequate clinical explanation is given’



Education

• the process of receiving or giving 
systematic instruction, especially 
at a school or university

• an enlightening experience

Empowerment

• authority or power given to 
someone to do something

• make (someone) stronger and 
more confident, especially in 
controlling their life and 
claiming their rights



The London Approach

Year Title Delegate numbers

2013 BMS Educaiton Day 2013 88

2014 Laboratory Impact on Patient Care 75

2015 Blood Transfusion is Quality 30

2016 How to Win Friends and Influence People 50

2017 BMS Education Day 2017 50



The Agenda’s



The Working Group



Working Group



Empowerment 
Survey
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Pre
Post

Run at 2016 Education event

Pre- 33 responses

Post – 13 responses

‘Challenge’ -

a call to take part in a contest 
or competition, especially a 
duel

Do you check blood results (Hb, platelets and/or coagulation) 
before issuing components in a non emergency situation?



Survey Take 2

Would you discuss with the clinician a potentially 
inappropriate request for red cells?



What’s next…

• BMS Education Day’s November 2017 ‘Transfusion Reactions’

• Survey Tool

• Develop tools to support laboratory staff
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