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How long to get ABO compatible red cells
• 41% >15 min
• 24% >20min
• 12% >30min
• 2 samples





• Flawed decision making

• Target fixation
• Ab panels & crossmatching
• Not performing the right tests
• Sample validity

• Communication, clarity and confirmation
• Log comms for handovers





• Shroud waving

• Understanding the ‘sharp end’

• Clinically what are the alternatives?

• Running out of haemoglobin is always fatal



• Calling for help

• Predicting usage

• Ordering ahead



• Practice

• Practice

• Practice



• Staff training, education and confidence

• Joined up thinking in the lab

• Not relating results form the rest of the lab

• Over-reliance on automation and electronic 
issue







• Information vaccum
• Use of salvage (FFP/Cryo/Plts needs ) 

• Following protocols for coag
• Code red / MHP
• Samples not always taken
• Reaction to PoC results



• Access to blood fridge

• Sample checking in theatres – do you know 
what clinicians check?

• Speed of infusion



• MHP activation is a two-way street

• There should be no secret code

• Check for ‘red stuff out/red stuff in’ thinking



Keep everyone informed

• What do you want and for whom?
• How much?
• Why?
• Where?
• When?
• Repeat it
• Record it

The simple stuff…



Keep everyone informed

• Is it achievable?
• In full?
• In part?
• Not at all?
• What’s the alternative?

The simple stuff…



• Where’s the sample?

The not so simple stuff…
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